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[bookmark: PROFESSIONAL_SUMMARY]PROFESSIONAL SUMMARY
· Certified product owner scrum alliance.
· [bookmark: SKILLS]Product Owner/Manager with 10 years of diverse experience with product development, ML, scrum, business, and data analysis across multiple industries, including streaming services, fintech, healthcare, supply chain, retail, and e-commerce.
· Proven track record of managing and developing innovative financial products and solutions that mitigate risks and foster investments.
· Familiar with IBM Tririga’s capabilities in real estate and facilities management, helping organizations optimize space, operations, and resources.
· Experienced in large language model research and development, focusing on improving generative AI systems.
· Advanced ability in Python and expertise in NLP libraries/frameworks, including spaCy, NLTK, Hugging Face Transformers, and Generative AI and prompt engineering.
· Experience with transformer-based models such as BERT and GPT, and proficiency in working with open-source LLMs and RAG.
· Proficient in MLOps with a comprehensive understanding of the end-to-end CI/CD process.
· Skilled in preparing business cases, business requirements documents, User Story documents, functional and technical specification documents, requirement traceability, and software development plans.
· Proficient in Agile and Waterfall methodologies, emphasizing on-time and budget-conscious delivery.
· Managed the full product lifecycle for IBM Tririga implementations, from gathering requirements to delivering and optimizing solutions.
· Ability to integrate SAP BRIM with SAP S/4HANA for seamless data flow between billing and financial processes.
· Proficient in managing end-to-end IT projects, from design to execution, for both small and large-scale initiatives.
· Strong leadership background in building and leading high-performing teams in product and engineering.
· Experienced in crafting product vision, roadmaps, and prioritization, through research and competitor analysis.
· Proficient in conducting A/B testing to optimize and validate product features, enhancing user experience.
· Facilitated daily Scrum meetings, sprint planning, sprint reviews, and retrospective sessions for multiple cross-functional teams.
· Hands-on experience in implementing SAP BRIM solutions across multiple industries such as telecommunications, utilities, and subscription-based services.
· Proficient in stakeholder management, user acceptance testing (UAT), and delivering exceeding customer expectations.
· Experience in facilitating JRP sessions with business groups, conducting JAD sessions with IT groups, and conflict management with project team members.
· Proficient in ensuring data accuracy, compliance, and efficiency in support of business objectives. 
· Proven record in leading data management initiatives, optimizing data workflows, and implementing robust data governance frameworks.

[bookmark: Experience][bookmark: Product_Owner_-_Generative_AI_January_20]PROFESSIONAL EXPERIENCE:
Trax Technologies, Dallas, TX
Role: Product Owner								       	 Jul 2023 – Present

· Led the development and enhancement of credit enhancement and political risk insurance products, ensuring alignment with organizational goals and client needs.
· Led multiple Scrum teams in the delivery of complex IT projects, ensuring adherence to agile principles and best practices.
· Developed software products to mitigate political risks, including expropriation, breach of contract, and currency inconvertibility.
· Developed and maintained product roadmaps, ensuring alignment with business goals and strategic initiatives.
· Successfully launched multiple financial products, enhancing MIGA’s offerings.
· Ability to configure SAP BRIM modules like SAP Convergent Charging, SAP CI, SAP FI-CA, and SAP Revenue Recognition to meet business requirements.
· Defined product roadmaps for IBM Tririga solutions, aligning them with organizational objectives and client requirements.
· Coordinated with stakeholders to identify market needs and tailor products to meet client requirements.
· Managed a portfolio of credit enhancement products, ensuring alignment with regulatory standards and market demands.
· Collaborated with cross-functional teams, including developers, designers, and business analysts, to deliver high-quality products.
· Conducted market research and competitive analysis to inform product strategy and positioning.
· Managed the SDLC for investment-related products, from concept through deployment and maintenance.
· Conducted thorough requirement gathering and BRD creation, translating complex business needs into actionable technical specifications.
· Led requirements gathering sessions to define user stories and functional requirements for IBM Tririga-based solutions.
· Conducted detailed business analysis to understand requirements for financial products like multilateral investments, credit enhancement, and political risk insurance.
· Knowledge of integrating SAP BRIM with external systems like CRM, ERP, and customer service platforms.
· Utilized agile methodologies to streamline project management and improve product delivery timelines.
· Utilized Azure DevOps for project planning, tracking, and collaboration, enhancing team productivity and project visibility.
· Delivered multiple high-impact projects and expanded MIGA’s portfolio, contributing to a 15% increase in multilateral investment activities.
· Managed a portfolio of multilateral investment projects, ensuring compliance with international standards and risk mitigation measures.
· Implemented workplace services (e.g., maintenance, service requests, and space booking) in IBM Tririga to improve operational efficiency.
· Project Management: Managed facility and real estate project workflow
· Implemented the end-to-end lifecycle of insurance projects, from initial client consultation through underwriting, policy issuance, and claims management portals.
· Facilitated Scrum ceremonies (Sprint Planning, DSUs, Sprint Reviews, Retrospectives) for teams, ensuring adherence to Agile principles.

Funasia Network, Dallas, TX
Role: Product Manager 					     	       			 Jun 2021 – Jun 2023

· Enhanced customer support by fine-tuning GPT models, resulting in a 45% increase in response accuracy.
· Implemented Conversational AI chatbot solutions, reducing customer support ticket volumes by 70%.
· Developed AI-driven legal analysis tools, reducing case processing time by 30%.
· Conducted advanced research in Generative AI and NLP, integrating innovations into products.
· Translated high-level business requirements into user stories and technical specifications, enhancing project efficiency.
· Crafted and refined text prompts for diverse applications, including healthcare and retail, ensuring seamless LLM compatibility.
· Monitored and analyzed prompt performance, identifying, and implementing improvements to enhance overall system efficiency.
· Optimized AI prompt generation processes, resulting in a significant enhancement of system performance.
· Drafted and distributed comprehensive reports on prompt performance and development progress.
· Collaborated closely with stakeholders, including data scientists, engineers, and designers, to define product vision and create a roadmap.
· Configured IBM Tririga to meet specific business requirements, including modifying workflows, reports, and user interfaces to optimize user experience and functionality. 
· Skilled in managing change and training end-users during the SAP BRIM adoption process.
· Integrated chatbots into the momentum platform using RESTful API, driving a 40% reduction in response time.
· Pre-processed text data using text cleaning, tokenization, and data augmentation techniques to improve model training.
· Assisted in data modeling and analyzing data sets, gaining practical experience in statistical modeling and machine learning.
· Evaluated model performance using relevant NLP metrics, and optimized models for real-world applications.
· Implemented Langchain to enhance language generation capabilities, improving the natural language output of AI applications.
· Worked on Semantic Kernel, ensuring accurate semantic understanding and efficient knowledge representation.
· Researched AI training and inference improvements, and utilized TensorFlow, and PyTorch for ML development.
· Contributed to the design and implementation of cloud-based AI services on AWS, gaining hands-on experience with EC2, S3, and Lambda.
· [bookmark: _GoBack]Trained internal teams and end users on IBM Tririga functionality, ensuring successful adoption and use of the platform across departments.
· Utilized SAFe principles to manage the product backlog, and prioritized features based on value and market demand.
· Participated in requirements workshops/JAD sessions to identify business needs and requirements.
· Utilized Jira, and Youtrack for streamlined project management, prioritization, and team communication and confluence for documentation.

Ubertesters, Remote
Role: Mobile Tester								 	     Jul 2017 - May 2021
[bookmark: Project_Analyst-_Logistics_September_201]
· Analyze Business Requirements and Functional Specifications and develop test plan according to the functional requirements.
· Performed functional lead role in analyzing functional scenarios and test plan according to functional requirements.
· Identify Test Scenarios and review the test scenarios with Business and Development folks after the meetings with the client.
· Prepare Test Cases, Traceability Matrix and Test Data required for Test execution.
· Identify Test cases for Regression testing based on the new requirements or change requirements manually and in JIRA.
· Used Bugzilla for logging defects and tracking.
· Involved in prioritizing the requirements according to business needs and putting all the requirements in Share Point.
· Test Data set up/Account conditioning to validate all business functionalities.
· Perform functional, integration, end-to-end testing, and regression testing.
· Tested web application in Agile/Scrum development processes.
· Perform regression testing using Selenium in Firefox (Java).
· Involved in cross-browser testing of the application using IE6/7, Mozilla Firefox 2, and Chrome & Safari.
· Performed User Acceptance Testing (UAT) for this application.
· Implemented Test Data set up/Account conditioning to validate all business functionalities using DB Visualizer.


SIRVA Worldwide, Cleveland, OH
Role: Business Analyst								                     Mar 2017 - May 2017
[bookmark: Product_Manager__June_2016_-_August_2018]
· Gathered analyzed, documented business and technical requirements from both formal and informal sessions and validate the needs of the business stakeholders.
· Co-authored business requirements document with project teams. Extracted, discussed, and refined business requirements from business users and team members.
· Modeled AS IS and TO BE processes using MS Visio.
· Conducted Joint Application Development (JAD) sessions with IT groups. Identified the Key Changes, and participated in Stakeholder Management to communicate effectively with them.
· Analyzed Business Requirements and segregated them into high level and low level Use Cases, Activity Diagrams / State Chart Diagrams using Rational Rose according to UML methodology thus defining the Business Process Models.
· Managed project throughout SDLC to ensure that project management methodology based on RUP is followed during the project lifecycle using MS Project.
· Worked as a part of scrum team, in an agile methodology with sprint cycles, daily stand ups and story implementation. 
· Performed product code changes in TSYS mainframe environment to test required expected results.
· Co-ordinated with TSYS team to validate multiple scenarios for online transaction testing.
· Scripted and conditioned data in TSYS screens to validate expected results on web application - Business Access CCOS (Credit Card Online Services).
· Worked as part of CRB Testing team and perform extensive tests on TS2 green screens to ensure smooth transition of current accounts to TSYS platform and test the various functionalities.
· Ensured that information obtained is consistent with BSA/AML policy.
· Worked with the procedures of Banking & Regulatory Compliances - Anti-Money Laundering (AML), Customer Identification Program (KYC/CIP), CCAR Regulatory Reporting, Dodd-Frank Act.
· Assisted in the administration and review of Client Risk Scoring, Client Identification and KYC documentation oversight/management requirements. 
· Verified all aspect of Client Identification Program (CIP) and necessary account opening documents are provided and in accordance with know Your Customer (KYC) and Bank Secretary Act (BSA) standards. 
· Involved in analysis of KYC data to understand the attributes, schemas and data structures. 
· Conducted extensive data analysis of different data bases which were going to be part of the application to understand the attributes, schema and data structure. 
· Implemented and Used SWIFT messaging system to test the flow of messages from and into the new system and was also involved in ETL process.
· Support CCAR and BASEL (II) data acquisition teams to validate and reconcile data from various systems.
· Organized weekly Project Status and Task Review meetings, created PowerPoint presentations and project updates using MS Project for management review. 


Apria Healthcare, Los Angeles, CA
Role: Business Analyst							 	       Jan 2017 - Mar 2017

· Prepared User Requirements Document (URD), Business Requirements Document (BRD) and Functional Requirements Document (FRD).
· Followed SDLC (Software Development Life Cycle) to validate EDM system.
· Worked on Requirement Traceability Matrix (RTM) for traceability of requirements.
· Gathered business requirements by driving user-group meetings and working with various global, cross-functional and virtual teams.
· Worked on Gathering and documenting PCI regulations and requirements for credit card payments.
· Created "As is" and "To be" system documents to show the current and proposed functionalities of the system for UI and database.
· Coordinated with project teams, internal and external, to achieve project defined milestones and deliverable.
· Worked closely with Senior Business Analyst and SMEs to help refine and prioritize scope for upcoming releases.
· Worked on stakeholder Joint Application Design (JAD) interviews and facilitated meetings with project teams.
· Translated business user concepts and ideas into comprehensive business requirements and design documents.
· Planned, facilitated and reported on quality assurance testing efforts.
· Managed requirements for several Enterprise credit cards processing projects, including tokenization of credit card numbers and conversion to EMV card processing (i.e. chip card processing, payment technologies developed by Europay, MasterCard and Visa).
· Worked on Gathering and documenting PCI regulations and requirements for credit card payments.
· Performed Requirement Analysis and developed Use Cases, Activity Diagrams using Rational Rose.
· Extensive interaction with TSYS, Merchant Processing, Visa and MasterCard to ensure the data being passed was timely and accurate; immediately documenting and bringing issues to the appropriate party for resolution. 
· Analyzed credit card (TSYS) system and Webster saving accounts related data and created reports for extracting data.
· Involved in the analysis of the existing credit card processing system, mapping phase according to functionality and data conversion procedure.



[bookmark: Product_Manager__August_2014_-_May_2016]
Enbridge Gas Distribution, Toronto ON
Role: Business Intelligence Analyst							       May 2014 - Jun 2016

•	Utilized RavenFlow and Visio to create multiple as-Is and To-Be process flow diagrams and Integration Point Diagrams to assist with requirements interpretation.
•	Assisted with the Bloomberg AIM and Charles River Trading Inbound and Outbound feeds analysis.
•	Gathered and documented UX\UI (visual) requirements, functional and non-functional requirements in Business Technical Requirement Document.
•	Participated in understanding existing Sovereign's ACH processing system, daily PEP payment processing and analysis of PEP reports, payment distribution, daily reconciliation and balancing
•	Serve as a point of contact for the client’s stakeholders and provided customer support in addition to team building with on and off shore agile teams.
•	Analyzed and documented business processes, use cases, workflow diagrams and obtained sign-off from client on specifications which included SWIFT, ACH, and wires requirements.
•	Conducted research, analysis and provide qualitative/quantitative insights to lead and direct projects and initiatives to meet the Firm's AML/KYC Standards.
•	Worked on Upgrading existing Credit Cards application by incorporating new functional changes introduced by MasterCard network.
•	I was responsible for analysis, design and development for VISA and MasterCard scheme compliances.



Flextrack, Toronto, ON
Role: Business Analyst								Apr 2013 – Apr 2014

•	Supported CCAR and BASEL data acquisition teams to validate and reconcile data coming from various systems. 
•	Transitioned into a senior role as a BA and adapted to systems development for retail banking data analytics.
•	Build Platform features, user stories, and maintained backlog with priorities, using Rally and JIRA platforms.
•	Wrote SQL queries to perform Data Validation and Data Integrity testing to ensure data quality.
•	Prepare business requirement documents to build the new data mart at product level
•	Prepared Use Cases for the functional requirements to define the system rules. 
· Created Use Case Diagrams, Activity Diagrams, Sequence Diagrams and Dataflow Diagrams in MS Visio to effectively communicate the requirements.
•	Reviewed the reporting requirements for Cognos Reports with the Data warehouse/ETL and Reporting team.
•	Identified/documented data sources and transformation rules required to populate and maintain data warehouse content and Analyzed existing business requirements in Tableau.
•	Conducted requirements definition and analysis to capture, clarify, and confirm the requirements. Closely interacted with developers and QAs to communicate and validate requirements as needed.
•	Assisted Project Manager in managing requirements by coordinating and facilitating requirement tracking using Requirement Traceability Matrix (RTM). 
•	Stored and modified requirements in MS Word. Documented business requirements with wireframes and mockups to explain in detail the business implications
•	Responsible for preparation test cases, test scripts, Decision tables and documented it for regression testing.
•	Closely worked with Data Steward Team for designing, documenting and configuring Informatica Data Director for supporting management of MDM data.
•	Involved in the Testing phase, reviewed test strategy and created test cases to ensure the transformation to the new database and worked with SQL queries for data manipulations, responsible for data mapping. 
•	Authored progress and completion reports, which were then submitted to project management on a weekly basis.


United Health Network, Toronto ON 
Role: Business Analyst 								May 2012 – Dec 2012

· Analyzed the existing system and Business Process Flow by understanding preset business rules and conditions.
· Assisted the project managers in Feasibility Analysis-schedule, Technical, Economical and Operational Feasibility.
· Analyzed the system from Business perspectives and prepared Business Requirement Document (BRD).
· Transformed business requirements into Functional Requirement Document (FRD).
· Facilitated and managed the meeting, interviews and Joint Requirement Planning JRP sessions with SMEs from various areas.
· Facilitated review sessions with stakeholders to access business needs and elicit requirements.
· Reviewed and analyzed the existing KYC standards in order to develop and document business requirements for the line of business KYC application.
· Led focused group meetings with SME's and management to realize SOA awareness within the company.
· Collaborated with partners in Compliance, other KYC functional teams and the business to ensure stake-holder's understanding of KYC requirements, system enhancements and regulatory changes.
· Conducted interviews, meetings and JAD sessions during the process of Requirement Gathering. 
· Reviewed the Joint Requirement Documents (JRD) with the cross functional team to analyze the High Level Requirements.
· Conducted weekly meetings for deciding the Policies and Procedures to be followed while constructing new sites.
· Assisted in creating the Project Templates for Use case specification, Change request form, functional specification documents and Business Requirement documents and Defect status form.
· Developed project documents based on SDLC methodology-Rational Unified Process (RUP).
· Involved with the technical teams during implementation such that right business requirements are being translated into the system.


Scotia Bank, Toronto ON
Role: Business Analyst 								Jun 2011- Dec 2011

· Worked in assistance by the team on the implementation of SDLC which included requirements, specifications, design, analysis and testing utilizing RUP methodology.
· Worked with the team following a structured approach to organize requirements into logical groupings of essential Business processes, business rules, information needs and insured that critical requirement are not missed.
· Obtained knowledge in the development & documentation of Software Requirements Specification (SRS) and using Rational Rose.
· Involved with the team responsible for interacting with the users and business relationship managers and implementing changes on the database in order to ensure approval.
· Obtained knowledge in normalizing the data by reducing the redundancy and eliminated inefficient storage and ensuring that data systems operate at a high level of performance, including integrity, reliability and availability.
· Have been part of the team analyzing and testing the user interface and constantly redesigning the system to increase its user friendliness for the clients.
· Involved in different Testing phases.
· Created relationships in Requirement Traceability Matrix linking Business Requirements to Functional requirements and Functional Requirements to Systems Requirements.
· Coordinated with the project team and testing team to revise project artifacts (use-cases website specifications, test scripts, and web content analysis) to reflect requirement changes.
· Involved in verification and validation of all issues returned from developers and involved in regression testing on new builds.



EDUCATION:	
[bookmark: George_Mason_University_Fairfax,_Virgini]Master’s in computer science from University of Windsor, Canada (2011)
Master’s in software engineering from VIT, India (2007)
  

 SKILLS:
· Product Management
· Agile Methodology
· Product Roadmap Development
· Data Analytics (SQL, PowerBI, Tableau, Excel)
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